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Good Morning Port Commissioners,
Today, I wish to address the often-exaggerated job creation predictions associated with PCIP.
Automation is expected to be the future of world port operations, promising increased efficiency, reduced operational costs, and enhanced safety. However, automation will not lead to significant job creation.1 It's essential to critically examine claims of potential jobs to ensure that expectations align with reality.
Historically, automation in many industries has led to a reduction in certain job categories, even as it created opportunities in others. For instance, a study by the International Transport Forum highlighted that while automation can lead to job displacement, it also expands new roles in system management and oversight. However, the net effect often results in fewer jobs overall, especially in roles directly replaced by machines. 
In the context of port operations, automation has indeed streamlined processes. Automated cranes, self-driving vehicles, and advanced tracking systems have reduced the need for manual labor in specific tasks. While the technological shift requires a workforce skilled in managing and maintaining these systems, the number of such positions is typically less than the manual roles they replace.
Most importantly, it is worth noting that, automated terminals can operate with fewer workers while handling more cargo, thereby decoupling job growth from operational growth.
Overestimating the employment potential of the PCIP can lead to misguided expectations and policies. 
Thank you.
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Port of Rotterdam, Netherlands
· Annual TEUs: ~14 million.
· Innovation Highlight: Fully automated terminals using digital twins and autonomous vehicles to optimize operations.
· Did You Know? Rotterdam runs some terminals with as few as 10-15 workers per shift, demonstrating the power of automation.
Rotterdam sets the global standard with fully automated terminals, digital twins, and autonomous vehicles. Some terminals operate with just 10-15 workers per shift.

